Date of Meeting: March 5, 2022
District Name and Number: Roanoke/Alleghany District 21

DR Name and email: Diana Austin AbdenPropertiesLLC@gmail.com

Informational Items:

Meetings in your District: (total) 21 counts all, active and inactive

Face to face: 11
Hybrid: 3
Virtual only: 1
In active: 6

Updates since last meeting:

e Events or projects the District has completed since last meeting
e Events or projects the District is planning

e Successes —none too small or too large to share!

e Challenges

e Goals

e Things that are working well

e Things that need attention

Event completed: 4Ls Event February 5 (Love, Lunch, Literature, Legacies)

Activated an Alateen meeting

Opened New Alanon meeting - Serenity Seekers — F2F Friday 10am
Projects/events planning:

Joint event with another District

Opening new avenues to Outreach

Reactivating Newcomer meeting
Successes: Chairing first District meeting

Filling Service Committee positions with TEAM of 2+ where feasible and desired



Challenges: Obsessing on getting through a too full agenda

Facing personal fears

Goals: Extending Outreach

Adding active GR dialog during District meeting addressing group issues

Opening new avenues to Outreach

Things working well: ~ Working with my Service Sponsor and Past DR

Things that need attention:

Meetings in Covington and Clifton Forge area

My attention to personal communication



